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There has been a long-standing mutually 
beneficial partnership between Cardiff University 
and Cardiff and Vale University Health Board. This 
is an opportunity to formalise those relationships 
to enable us to deliver a joint ambition to become 
world-leading within the areas of medical and 
healthcare education, clinical and biomedical 
research, and clinical innovation. 

The rationale and impetus for creating a single 
research facility is founded upon the opportunities 
and advantages presented of a combined service.  
Modern research involving human subjects and 
patients is a major component of our current 

portfolio. The dominant model of clinical research 
in the UK necessitates close working between 
academic institutions and healthcare providers, 
with complex arrangements for researchers’ 
contractual status, research governance and 
ethics, funding and financial governance. 

Cardiff University and Cardiff and Vale University 
Health Board are proud of the reputation of both 
institutions, their research facilities and studies 
across Wales and globally. We believe this is the 
best option to support the further advancement 
of  human research and will positively impact upon 
patient outcomes now and in the  future. 

Cardiff University and Cardiff and Vale University Health Board are working 
together to establish a single combined research service for human research 
studies.  This new single service promises to significantly improve research and 
development activity across the two organisations benefiting patients and clinical 
research now and in the future. 

1. support researchers to tackle major health challenges with targeted research which will benefit 
the health and wellbeing of people in Wales and improves patient outcomes; 

2. align our research services and priorities to maximise our shared capabilities for supporting 
clinical activities, research, education and training; 

3. develop relationships with grant funders, industry, other University Health Boards, other Higher 
Education Institutes and the Government.

We will…

Our Focus:
We are looking at new ways of working and embracing positive change to create a service which 
facilitates collaborative research and to enable research outcomes to translate into improvements in 
health and clinical services.  



Our Vision:
To create an environment where we are able to improve the health and well-being of the people in 
Wales and beyond, through research excellence.

Our Mission:
To provide a collaborative and responsive research and development service which will encourage, 
support and deliver high quality and high impact research. To secure improvements in clinical setting 
in order to improve patient outcomes and secure optimal provision of health and clinical services in the 
broader social environment.

 

1. support the delivery of a shared research 
strategy, with clear priorities and outcomes; 

2. maximise our joint potential in the delivery of 
research and impact for patients; 

3. establish a unified service by bringing 
together people, processes and systems; 

4. create a positive environment for all of our 
staff to collaborate; 

5. encourage and support researchers to 
engage and inform patients and the public; 

6. develop connections which will enable 
growth in research activity, income and 
output.

Our Aims:

Service Design
To design a new and improved service we will consider and map the flow of a research project, the steps 
that a researcher takes and the support services that assist along the way. We will be looking for more 
efficient and effective ways to identify, plan, cost, govern, fund, set-up, deliver and report.

Research Pathway Research Pathway from Idea to Impact

Research Project Flow The steps required to take a Research Project along the 
Research Pathway

Researcher Journey Researcher tasks and instigated activities taking a 
project from Idea to Impact

Support Service Activities The support activities that assist the Researcher to move 
the project from Idea to Impact

Internal Service Providers Internal teams, roles and individuals that provide a service 
to the Researcher from Idea to Impact

External Service Providers External decision makers, funders and service providers 
contributing to the Research activity from Idea to Impact



Our Shared Priorities:
The priorities identified by each organisation in their leading strategic document are overlapping, 
bringing these together informs the development of a new joint service.

Joint Research Service Implementation Board 
      JRS@cardiff.ac.uk 
      +44 (0)29 2068 8646

For further information contact:
Allison Hanbury, 
Senior Project Manager 
      hanburya2@cardiff.ac.uk

The “Roadmap”

Service Design High Level Service Design Detail Process Testing New Service Launch

Phase 1 Phase 2 Phase 3 Phase 4

 Internal Engagement  Staff Resources and 
Engagement 

Defining Roles and 
Structure

New Service 
Implementation

Estates Review  Location Design Refurbish and Relocate Office Open

Developing our reputation 
for world-leading research 
by delivering high quality 
outputs and promoting 
impact that translates into 
improvement in clinical 
services

Research Excellence: 

Build on existing 
partnerships and foster 
new relationships by bringing 
people together through 
collaborative networks 

Clinician / Researcher 
Partnerships: 

Our Shared 
Priorities:

Share information and 
develop connections with a 
range of stakeholders that 
promotes and facilitates 
research development

Ensuring quality, safety and 
adherence to research and 
clinical Governance

Building research capacity 
by identifying, supporting 
and mentoring our staff 
and students through a 
planned programme of 
education and
professional training

Create a service that is 
able to adapt and grow to 
meet strategic targets for 
research income, output 
and impact

Creating a positive 
environment that embraces 
change and encourages 
good working practices 
for research teams and 
professional services 
staff

Encourage and support 
our researchers to engage 
the public, involve the 
participant and inform the 
patient at all stages from 
idea to impact

Connections and 
Communications: 

Patient Well-being:  
Nurturing Talent: 

Sustainability 
and Growth:  

Culture and 
Environment: 

Engagement :


